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Develop position descriptions for Before start
each of the volunteer roles of season

. Develop policies and procedures Before start
SLLEIELEN  for selecting and screening all of season
Screening volunteers

o Develop an orientation sessionand By end
Orientation

information kit for all volunteers of season
o Ensure all coaches have a level Before
LCLBEEREES | one coaching qualification coach starts

Development

Send birthday cards to allvolunteers  Ongoing
Recognition

Conduct exitinterviews with all Ongoing
departing voluntsers

Volunteer Goordinator, in
conjunction with relevant
committee members

Volunteer Coordinator and
President

Volunteer Goordinator

Volunteer Coordinator
(Treasurer to administer
budget)

Volunteer Goordinator
(Secretary to maintain
database)

President or Volunteer
Goordinator
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ACTION PLAN - TEMPLATE
	
	What
	When
	Resources needed
	Who

	RECRUITMENT
	
	
	
	

	SELECTION AND SCREENING
	
	
	
	

	ORIENTATION
	
	
	
	

	TRAINING AND DEVELOPMENT
	
	
	
	

	RECOGNITION
	
	
	
	

	REPLACEMENT
	
	
	
	









