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SCHOOL – CLUB INITIATIVE

BETWEEN 
Sport Auckland, Squash Auckland, Te Papapa Squash Club
&
Penrose High School

Objectives:


Develop and implement a new initiative to link students leaving selected 

Secondary schools to Te Papapa Squash Club
Overview:  
Squash Auckland and Te Papapa contacted and schools to determine the type of service the club should offer, schools were asked what the school is currently doing to ensure the school’s students have the opportunity to play squash, and what support the schools would contribute to the initiative to ensure its success.  The feedback received from the school formed the list services that were provided.  
The list of services included: Have a go/rotational play, coaching, equipment, competition, rules overview and social activity. 

Onehunga HS was interested in developing a relationship with Royal Oak Squash Club (options here are currently being investigated).
Penrose High School and Mount Roskill Grammar School welcomed the programme and were given an overview of services and confirmation in week one of term three. The schools were sent 50 promotional flyers to give to their students. 

Unfortunately Mount Roskill Grammar School did not follow through with the programme and to date no reason has been given. 

The information given to the school included promotional material, costs for the school and individual (membership), info on what resources will be provided (coaching, rackets etc), dates/times for each school & what competitions/events will be run for them.  (See appendix)
The club had rackets and balls for the students to use during the programme. 

A coach was at the club during the time and coached on court an average of 1 hour of every 2 hour session. 

Programme Delivery
The programme ran for 5 weeks on Thursdays from 3.45pm – 5.30pm, the first week was spent liaising with the school and confirming details of the programme.

The following weeks consisted of rules and introduction and subsequent sessions were constructed as play-coach-play.    The final week consisted of a mini tournament. ¾ court games and target play.  The students were also invited to play on Wednesdays.  The club also placed posters on the court doors so members knew when the schools would be using the club. 
Attendance:

  

Wednesday 

Thursday
Week 1
Not offered

7 students + 1 teacher
Week 2
Not offered

6 students + 1 teacher

Week 3
6 students

10 students + 1 teacher

Week 4
6 students

11 students + 1 teacher

Week 5
7 students

13 students + 1 teacher
Outcomes

Goal:  Competitive school squash players (already in College Sport competition) continue playing squash when the school competition ends at the end of the third term and when they leave school.
Outcome: All the students involved in the programme will continue to play at the club as part of the school programme, however none of these students had played in the College Sport competition prior to the programme.
Goal:  Student’s not currently playing squash begin to participate. 
Outcome:  up to 13 students participated on any given day; the minimum number of students in attendance was 6.  

Students playing history:  1 student had twice received coaching at Remuera Rackets, 3 students had their own rackets but did not play, 1 student had played twice prior and others had not played at all.

Goal:  20 students who play at Te Papapa enter into the College Sport Competition in 2008.

Outcome:  The school sport coordinator has indicated that he would like to enter 2 teams (10 students) in the 2008 College Sport competition.  Penrose High School does not currently enter a team into this competition. 
Goal:  20 students from each school play regularly over term 4 (greater than 6 times).
Outcome: 8 students played regularly.
Goal:  5-10% of students who play during the programme become members of Te Papapa SC.
Outcome: none of the 13 students who participated became a member.

Goal:  10-15% of students who play during the programme become casual members of Te Papapa SC. 
Outcome:  All of the 13 students will continue to play casually when school starts up next year.  The club has offered Penrose High School a school membership for 2008.  The school has indicated that they will be taking advantage of this school membership.  and they will also be purchasing squash rackets for the school.  
Challenges & Recommendations:
Challenge:  Administration of the programme had its challenges as a contractor rather than a club person delivered the programme.  The contractor had limited knowledge of how membership was structured and was unable to answer questions about membership.  
Recommendation:  A club representative needs to be present and have all the information on hand and be able to process the membership.  It is recommended that this person does not pass on contact details of another club member but rather administrates the membership on site.  It is not recommended that contact details of another club person are provided as students could perceive this as a barrier to joining and not make a phone call to enquire.   

Challenge:  Contact details of those who participated in the programme were difficult to obtain as the contractor was required to focus on programme delivery.

At the end of this programme the paperwork with the contact details of the students was not complete (only mobile numbers were recorded, postal addresses, email addresses and alternative phone numbers need to be recorded) which made individual student follow up difficult.  
Recommendation 1: Ensure someone is at the Club to record full contact details of anyone who joins the programme.  This will enable membership options and club programme information to be sent after the programme finishes. Ideally contact should be made with the students who participated (within 48 hrs) of the programme ending.

Recommendation 2: Clubs undertaking a similar project in the future could provide an incentive for the students to join before the end of the programme eliminating the need for follow up, this may be a discounted membership or racket and membership package etc.
After a student joins the club an existing member could mentor the student (assist with organising games) to ensure they continue to play/have someone to play.  







