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SWOT Analysis
A SWOT analysis is an exercise your club can go through to identify what strengths, weaknesses, opportunities and threats exist at your club. Often members and even committees are not aware of the value of this exercise. 
Once this process has been completed your club should then identify ways in which your club needs to respond to what has been identified. 

Ask these questions: 

· Strengths 
How can you club capitalise on these strengths? 
For example your club’s strengths can be promoted to potential members and sponsors. 
  

· Weaknesses 
What can be done to improve on these weaknesses? 
Don’t try to fix them all at once. Prioritise and work through the ones that are having the biggest impact on your club. 
  

· Opportunities 
How can your club make the most of these opportunities? 
Is your club wasting opportunities that will help you grow, be more effective and successful? What things can you do to take advantage of these potential opportunities? 
  

· Threats 
How is your club responding to these threats? 
Some threats are out of your club’s control and others you can control. For the threats you can control what is your club doing to turn them around? For those that are out of your control, how you can respond to them in a more positive way. For example - rising public liability concerns are out of your control. But implementing a good risk management plan is in your control and may help you prevent costly litigation. 

The best way to undertake a SWOT analysis is probably by use of a whiteboard. This way all the committee are able to see what is being identified and what is being discussed and are more likely to contribute and accept ownership of what is being suggested. It is also pertinent to ask the members if they are aware of any future opportunities for the club for the future. 

CLUB SWOT ANALYSIS

	STRENGTHS OF THE CLUB
	Suggestions on how to capitalise on and promote these strengths

	
	

	WEAKNESSES OF THE CLUB
	Suggestions on how to improve on these weaknesses.

	
	

	OPPORTUNITIES
	Suggestions on how your club can make the most of these opportunities

	
	

	THREATS
	Suggestions on how to respond to these threats

	
	


