FUNDING PRIORITY MATRIX

Your funding priority can be considered of two factors

1. How URGENT it is (in relation to the deadline and need of your organisation to operate
2. How much of a PRIORITY is it? (in relation to achieving (or failing) for the organisation to operate

URGENT - - NOT URGENT,
> Item Deadline | Cost Trust Item Deadline | Cost Trust
R
|
(o)

R
|

T
Y

Item Deadline | Cost Trust Item Deadline | Cost Trust
N
(o)

T

<HA=-xX0~—"=™w9




