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47TH ANNUAL GENERAL MEETING 
NOVEMBER 17TH 2010
Held at Sport Auckland House, Alexandra Park Raceway, Level 3,

Gate B, Greenlane Road

Start 6.30pm

Apologies: 
Apologies were received from the following: Dietmar Londer (Devonport), Kaye Jackson (Warkworth), Michelle MacGibbon (Belmont Park), Shella Chou-Lee (Henderson), Elaine Penney (Life Member), Mark Dunwoodie (Remuera), Tanya Laurence (Board Member)
Present:

Board/Squash Auckland Management
Chair: 

Tim Marshall
Board: 
Dave Fraser, Pam Gilbert
Staff: 

Trudy Englebretsen (General Manager)



Steve Hodges (Development Manager)



Jason Kay (Development Officer)

Voting Delegates:  Andrew Bannan (Air Force), Allister Zimmerman (Browns Bay),  Greg McKeown (Eden Epsom), Frazer Jamieson (Franklin), Mark Roberts (Herne Bay), Ernie Dumper (Manurewa), Marj Barnett (North Shore), Pam Gilbert (Panmure), Aileen Buscke (Remuera), Brett Dennis (Royal Oak), Pam Flux (Te Papapa), Allen Nicholson (Weymouth).
12 clubs in attendance, totalling 44 votes. 

Proxy Votes Received from:  Auckland Squash Centre, Belmont Park, Devonport, Henderson, Howick, Papakura, Silverdale, Warkworth.  8 Clubs voting by proxy totalling 19 votes.  
Life Members:
Gower Dallimore

Observers:
Pennie Ball (SNZ), Heather Findlay (Shepherds Park), Paul Cornish (Devonport), Pat McHugh (North Shore), Gregor McGregor (Air Force), Susie Simcock, Paul Wright (Remuera), Mark Gallagher (Browns Bay). 
Welcome:
Chair welcomed everyone to the meeting.

Item 1 – Roll Call
Apologies were tabled and taken from the floor and a roll call of voting delegates was taken.
Item 2 – Confirmation of the Minutes of the Last Meeting

The minutes of the previous AGM held on November 18th, 2009 are taken as read and confirmed as a true and accurate record of proceedings.
Pam Gilbert/Brett Dennis
Unanimous
Item 3 - Matters Arising
Elaine Penney to be added as attendee to the 2009 AGM.

Item 4 & 5 – Combined Chairman and General Manager’s Report
GM report is in the annual report, some statistics about SA programmes were made available.
· Women in Squash Programme

481 Participants between 2008 – 2010

64% were non-members

21% repeated the programme

35% of non-members joined a club
64 programmes run between 2008 – 2010

13 clubs ran one or more programmes

6 clubs ran 4 or more programmes and achieved a 35% increase in senior women members between 2008 – 2010

14 clubs have run 0 programmes and experienced a 13% decline in senior women members between 
2008 – 2010
· JETS – Junior Interclub

2008: 7 clubs, 12 teams, 71 players participating

2010: 14 clubs, 34 teams, 174 players participating

2010 saw the introduction of a Junior girls division involving 8 clubs, 9 teams, 45 players

· School- Club Links 

 40 school squash programmes involving over 3,000 students run in 2010

50 students have joined a squash club in 2010

Chairman’s Report

· Management
· Trudy on maternity leave Nov 09 – Sep 10
· Adrian Dale GM for that period
· Trudy now resigning so looking for new GM
· Kiwi Sport 
· SPARC funded initiative to introduce primary/intermediate kids to sport and link to clubs – 1700 children introduced to squash
· Special General Meeting
· To decide Hand in Hand out or Point a Rally scoring. Proposal to go to PAR for senior interclub and stay HIHO for masters approved 48 votes to 23 (12 clubs in favour 9 against)
· National Squash Centre (6 court facility at Unitec)
· Squash Auckland donated $500K for NSC construction in 2000. Working with NSC Trust to find ways to use NSC to benefit Auckland squash. 
· Financials
· $13,800 deficit vs $18,500 surplus last year and $19,000 surplus the year before.
· Deficit includes depreciation of $12,300
· Balance sheet shows $169,500 in assets
· Term investment of $42,100
· Squash Excellence Awards
· A great night at Herne Bay. A world age champion, Gary Duberly plus CG gold medalist Jaclyn Hawkes. 
· Squash New Zealand
· Still working through what Towards 2020 means for the districts. Auckland held up as model.
· Squash IT system now up and running
· National Coach Anthony Ricketts doing a great job with senior and junior rep teams
· Coaching Director Dave Clarke putting in place long term coaching systems
Welcome Pennie Ball, Club Development Director
· Farewell
· Mike Greig, life member and past president SA; trustee NSC Trust; president SNZ
· Walter Drake, SA secretary in 1960s and 70s
Paul Cornish commended SA for its work in the Kiwi sport (primary school) & coaching area. 

Gower Dallimore suggested that everyone including masters move to PAR scoring.

Mark Roberts questioned the history behind the funds gifted by SA to the NSC.

Chairman outlined that SA was meant to receive free office space when stage 2 of the NSC was built and this has not happened. 

Susie Simcock (NSC board member) stated that they would love SA to utilize the courts more.

GM outlined that we currently get court space for free at clubs and the NSC charges.  Clubs asked why we have to pay, GM stated that the NSC is not overly financial and cannot ‘afford’ to give us courts for free.  Not sure what the arrangement is with SNZ. 
Motion: The Chairman and General Manager’s report for the year ended 30th September 2010 be accepted.
Greg McKeown/Pam Gilbert
Unanimous

Item 6 – Annual Report and Statement of Accounts
Squash Auckland treasurer – Dave Fraser – presented the statement of accounts for 2010. 
We have $21,000 sitting in received in advance for the 2011 financial year.  

Key to note is the drop in gaming funding, the community spend on pokies has declined therefore there is less money to distribute.   This has not been through lack of effort.  Expenses are similar to last year, a small cash loss of approx $1,000.

Account receivable is currently sitting at $30,000 not $52,000.  (i.e money been collected since 30 September 2010). 

Paul Cornish questioned the decrease in SNZ funding.  Dave Fraser highlighted that the additional funding was a one off grant for secondary school research undertaken by SA. 

Motion: The tabled Annual Report for 2010 & the Statement of Accounts for the year ended 30th September 2010 be accepted.

Aileen Buscke/Frazer Jamieson
Unanimous
Item 7 – Election of Life Member – Aileen Buscke

Nominated by:  Mark Dunwoodie (Remuera President)

Seconded by:  Darren Cummings (Panmure President) 

Susie Simcock, Trudy Englebretsen (GM), Tim Marshall (Chairman) and Greg McKeown (Eden Epsom President), spoke of Aileen’s huge commitment to the sport as a coach, player, manager and selector.  Aileen has been very generous with her time and expertise and was acknowledged for her work.  Life Member Gower Dallimore also endorsed the nomination and stated how much Aileen had contributed to squash over the years.

Aileen’s nomination then voted on and endorsed by all club present.  

Aileen accepted with thanks and said that she has seen alot of good changes and hopes they continue.  
Item 8 – Election of Members of the Board
Dave Fraser retired.  Pam Gilbert also stood down by rotation but offered herself for re election. 
There were 2 places available. 

Paul Cornish from Devonport and Brett Dennis from Royal Oak were the remaining nominees.  

Pam Gilbert and Brett Dennis were both duly elected in accordance with the constitution.

Votes:  

Pam Gilbert – 40

Brett Dennis – 41

Paul Cornish - 34

Note:  Howick  & Auckland Squash Centre abstained from the vote.

Item 9 – Election of an Auditor

Motion: Hayes Knight, Squash Auckland’s auditors since 2005, is retained as the auditors for the 2011 financial year.

Greg McKeown/Pam Gilbert
Unanimous
Item 10 – Election of an Honorary Solicitor
Motion: Michael Sumpter, Squash Auckland's honorary solicitor since 1974, is reappointed as the Honorary Solicitor to Squash Auckland.

Greg McKeown/Aileen Buscke
Unanimous
Item 10 – Fix Affiliation Fees for 2011
Motion: That Squash Auckland affiliation fees for 2011 be set at $24.22 + gst
Greg McKeown/Aileen Buscke

Unanimous
The Board encouraged clubs to follow the SA policy of adjusting the annual SEM levy by the consumer price index (CPI) in the quarter immediately preceding the AGM, subject to additional funds required for projects. 
Item 11 – Remits
None received.

Item 12 – Receive and Approve Budget for 2011
The budget was for a small profit in 2011. 
Mark Roberts questioned if we were doing the right thing increasing SEM by CPI as it is only small and maybe we need to simply increase by an appropriate amount. 

Greg McKeown said that affiliation levies are proportional to club income therefore the bonus (i.e. additional income) will be achieved by increasing membership. 

Motion: That the 2011 budget be received.

Pat McHugh/Brett Dennis
Unanimous
Item 13 – General Business
Heather Findlay stated that SA was a laughing stock around other district for not sending coaches away with our players.

GM responded that in 2007 SA had a significant change in focus moving away from High performance and into club development and that the budget changes reflected this change in focus.   GM makes no apology for this; she would rather gift money to clubs than pay to send coaches away to coach individual players, especially to NI champs etc, players send themselves to these events, SA does not send a ‘team’ therefore would definitely not send a coach. A Coach/Manager is sent with the rep sides funding permitting. There simply is not enough money in the sport for this level of luxury.  Yes other districts do this however HP is their priority; it is not SA’s priority

Paul Wright indicated that SA still won both titles at junior nationals without a coach and that it would be great if coaches could go away with teams but it is not realistic, we don’t need to buy coaching, in other countries parents pay. 

Heather complained that the Masters divisions are not full.  i.e. 7 teams in some divisions rather than 8 meaning that teams get byes all the time.

GM outlined the simple mathematics involved in ensuring all teams that enter are in a division.  I.e. if there are 20 teams entered then you would not have 3 divisions of 6 and 1 division of 2, you would have 4 divisions of 5. 

Heather indicated that the divisions affected were always at the bottom never at the top. GM outlined that usually the divisions are cut where there is an appropriate points difference and that this is simply the way it goes.  

Heather also complained that there was no finalists or award given out at SEA for referee of the year.  She understood process and asked if SA thought no one was worthy this year.

GM said no nominations were received from clubs and no one stood out this year.  

Heather said that she had done over 400 hours worth of volunteering. 

DM spoke to Terry Manuatu about increasing focus on refereeing for 2011; it will be addressed next year.

Greg McKeown moved a vote of thanks to the SA board and management team for their strategies.  Stated that SA has suitable funded club development and supported a good strategy for delivery.

Greg McKeown/Fraser Jamieson

Unanimous 
Pam Gilbert thanked Jason Kay for his Interclub work and Steve Hodges for his work in growing the game.   His passion is appreciated.

From the Board Trudy was presented with flowers as a thanks for her efforts over the past 4 years.  

Gower Dallimore asked that it be noted that SA is coming up for its 50th birthday and that it is hoped that some celebration is organised. 
Meeting closed – 20.30pm
